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ANATOMY OF A DECISION  

3. Blue Hill observed that Network Control provides IT resources that often 

supplement or replace existing IT support staff for telecom and mobility support.  

Blue Hill spoke to Network Control clients who chose to outsource all logistics and helpdesk support associated 

with their telecom and mobility activity. Compared to the option of managing telecom and mobility in -house, 

these companies found that Network C ontrol provided direct cost savings for telecom and mobility spe nd, 

improved efficiency, and provided the ability to triple the IT support resources who could respond to trouble 

tickets while reducing the total cost of support.  

4. Network Control has an oppor tunity to provide additional services to customers such 

as support for and management of third -party applications and services to continue 

to deliver client value after the initial contract.  

Network ControlÕs clients spoke very favorably of its solution and were extremely pleased with Network 

ControlÕs level of customer support. Based on their experiences with Network Control, customers were interested 

in outsourcing additional IT asset management to Network Control, such as auditing, reconciling, and manag ing 

third -party software licenses and services. As Network ControlÕs customers indicated a high  degree of trust in the 

solution, Network Control has an opportunity to provide additional support by expanding billing and inventory 

management options to manage additional IT needs for an organization.  

Conclusion  

Outsourcing time -consuming and resource-intensive IT tasks, like bill pay, contract negotiation, device 

provisioning and kitting, and identifying unu sed or duplicate IT assets, to a Telecom Expense Management (TEM) 

solution can save organizations significant tim e and money. To better understand how Network Control, a 

provider of end -to-end communications lifecycle management, meets these needs for its customers, Blue Hill 

spoke to two IT managers about their experiences selecting and implementing Network Control solutions.  Blue 

Hill has seen carrier savings of over $2.5 million from using Network Control to manage wireless and wireline 

assets and services. Customers described receiving improved helpdesk support and faster ticket response times 

after utilizing Network Control for IT support. Based on these conversations, Blue Hill recommends Network 

Control for companies seeking to identify and reconcile duplicate and unused IT assets, achieve cost savings and 

efficiency gains from outsourcing helpdesk and logistics services, and receive high -touch customer service and 

support . 
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